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THE STAFFORDSHIRE HOARD



CHALLENGES
Process 

Time

Resources  

Metrics
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SIX STEPS TO SUCCEED

U n i q u e  v i s i t o r s

+ 3 0 0 %

4 S I X  S T E P S  T O  S U C C E E D 2 0 2 4

+ 2 0 0 % + 5 %  I N  O N E  M O N T H
L i n k e d I n  n e w  f o l l o w e r sR e t u r n  v i s i t o r s



STEP 1 Define Your Purpose



Luigi

STEP 2 Listen to Your Customers



The Heroes of The Story

Luigi con Wendy

• 70% the customer

• 20% your company

• 5% the future

• 5% why advocate

STEP 2



Humanize The Promotion

Alessio imagine decipher 

STEP 3



Luigi con Wendy 

InfluencersSTEP 4

https://www.linkedin.com/feed/update/urn:li:activity:7123404204555055104?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7123404204555055104%29


Develop a Three Step Plan

Customer Content Internal Promotion External Promotion

By others
• Customer Hero social posts 
• Customer company social posts
• Influencer’s social posts

By Cisco
• Re-share and promote 

influencer/customer posts
• Cisco Insider Advocates
• Partner newsletter promotions
• Organic social media posts
• Customer newsletters
• Product page updates

By others
• Influencer video interview
• Customer Hero pictures

By Cisco
• Max. 2-minute video about 

your customer
• Written story, max. 1100 

words
• Snackable videos for social 

media
• New web page to showcase 

customer story
• Security heroes blog

By others
• Customer Hero email

By Cisco
• Account team engaged thank 

you email
• Updated internal dales page
• Executive newsletters
• Sales newsletters
• Internal chat rooms
• Communications to regions and 

extended teams
• Sales meeting

STEP 5



Luigi winner edition 2023

Cisco Cybersecurity Defender of the Year Award

STEP 6 Reward with Experience



FROM CUSTOMER TO CHAMPION

“Cisco Security has given us enormous 
value, not only in terms of Cisco 
Vulnerability Management, but the 
opportunity to tell our story and 
potentially help others with the same 
issues. Cisco has empowered us to 
do this.”

Giulia Moschini, Head of Cybersecurity, 
Leroy Merlin Italy



Case Study Web Page

Case study web page vs average

Total page views +155%

Unique visitors +200%

Return visitors +300%

Bounce rate 22% vs 44%

Avg time on page 2:50 vs 2:02

Clicks +260%

Total video views +200%

RESULTS



KEY TAKEAWAYS



SIX WAYS TO EXTRACT MORE VALUE FROM 
YOUR CUSTOMER CASE STUDIES

1 5 2 0 2 4

A L I G N
y o u r  v i s i o n  t o  y o u r  

i d e a l  c u s t o m e r  p r o f i l e

S T A R T
w i t h  w h a t  y o u r  
c u s t o m e r  w a n t s

H U M A N I Z E
t h e  p r o m o t i o n

I N V O L V E
i n f l u e n c e r s

D E V E L O P
a  t h r e e - s t e p  p l a n

R E W A R D
w i t h  e x p e r i e n c e



THANK YOU

Cristina Sartori Errico

Six Steps to Succeed
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